Governance & Organigram

TIER 1 - Corporate Governance

TIER1— Corporate Governance

e Board of Directors: Ultimate corporate authority. Responsible for strategic direction, financial oversight, regulatory compliance, and appointment of the CEO.

* Chief Executive Officer (CEO): Reports to the Board of Directors. Responsible for overall institutional management, external relations, and implementation of strategic
objectives.

TIER 2 — Academic Governance

TIER 2 — Academic Governance

* Head of Institution (Academic): Reports to the CEQ. Responsible for all academic affairs, programme quality, and compliance with MFHEA academic requirements. Contact:
head@mcm-college.com

* Board of Academics: Chaired by the Head of Institution. Composed of Heads of Department, QA representative, and student representative. Responsible for curriculum
approval, academic standards, examination boards, and academic policy. Contact: board@acs-college.com

TIER 3 — Operational Departments

TIER 3 — Operational Departments

 Department of Economy & Finance: Led by a Head of Department. Oversees all programmes and research within the economics and finance discipline.

e Department of Technology & Innovation: Led by a Head of Department. Oversees programmes and research in technology, digital transformation, and innovation
management.

e Department of Tourism & Hospitality Management: Led by a Head of Department. Oversees programmes and research in tourism, hospitality, and service industries.
 Department of Sports Management: Led by a Head of Department. Oversees programmes and research in sports science, management, and administration.

* Quality Assurance Department: Led by the QA Manager. Responsible for internal quality assurance, programme monitoring, audit preparation, student feedback
mechanisms, and compliance with the MFHEA QA framework. Contact: ga@mcm-college.com

e Legal & Compliance Department: Responsible for contracts, GDPR compliance, intellectual property, regulatory filings, and risk management.

 International Partnerships & Research Department: Responsible for managing international cooperation agreements, Erasmus+ and mobility programmes, research
coordination, and industry liaison.

 Accounting & Finance Department: Responsible for institutional budgets, tuition fee management, financial reporting, payroll, and procurement. Contact: finance@mcm-
college.com

e Student Services & Registry: Responsible for admissions processing, student records, examination scheduling, graduation, and pastoral support.

MCM Website Specification Document v1.0 www.mcm-college.com / Med College Malta (MCM) Ltd | Company No. C 109633 | Confidential Page 15

* Marketing & Communications: Responsible for brand management, digital presence, recruitment campaigns, events, and public relations.



